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Name____________________


DAWI Fellowship Application
Thank you for your interest in the 2016 DAWI Fellowship for Worker Cooperative Developers.  

Applications are due Nov. 13, 2015 by 5:00 p.m. Pacific.  
To submit your application, please email this document along with attachments to fellowship@institute.usworker.coop. If you have questions, please call DAWI’s office at (415) 392-7277 ext. 5 or email fellowship@institute.usworker.coop.

Application Checklist

	___
	1. Completed application. 

	___
	2.  Overview of your organization’s services that describes your cooperative/s (i.e. a brochure, fact sheet, or annual report). 

	___
	3. Resume.

	___
	4. List of two professional references: (a) your executive director (or board chair if you are the executive); (b) a staff colleague.  Please include each person’s phone number, email address, and relationship to you. 


Organization Information
	Name: ____________________________________________________

	Title: _____________________________________________________

	Organization:________________________________________________

	Mailing Address:______________________________________________

	Telephone: _________________________________________________

	Email address:_______________________________________________

	Website address:______________________________________________

	Year of organization’s founding:_____________________________________

	Annual organization operating budget:  ________________________________

	To whom do you report: (title)______________________________________

	Total # of staff: _______________________________________________

	Total # of full-time equivalents of worker cooperative development staff: __________


What is the mission of your organization? 
(150 words maximum) 

Describe the history of your organization (specifically include when your organization began developing worker cooperatives and why).  

(150 words maximum) 

	Range of Activities in Your Organization
	Mark an “x” for all that apply
	Rank the top 3 (1, 2, 3)

	Worker Cooperative Development
	____
	____

	Consumer Cooperative Development
	____
	____

	Business Finance
	____
	____

	Micro enterprise Development
	____
	____

	Human Services
	____
	____

	Legal Services
	____
	____

	Workforce Development
	____
	____

	Community Organizing
	____
	____

	Other (please specify)
	____
	____


	Geographic Scope of Your Agency
	Please specify states, cities or neighborhoods

	Northwest 
	____________

	West
	____________

	Midwest
	____________

	Southeast
	____________

	Mid Atlantic
	____________

	Northeast
	____________

	Other (please describe ___________)
	____________


Cooperative Information
	Cooperative Name/s:
	____________________________________________

	Mailing Address:
	____________________________________________

	Telephone:  
	____________________________________________

	Email address:
	____________________________________________

	Year of coop founding:
	____________________________________________

	Industry type:
	__ Service

__Manufacturing

__Other



	Past year revenue:
	__Sales

__Grants

__Loans


	Coop legal status
	___Incorporated as cooperative
___LLC

___Project of Nonprofit Organization (coop not incorporated)
___ Other



	Coop decision-making Structure
	___Collective

___Management
___Other



	Do you have a coop board that meets regularly?
	__yes

__no


	Communities Served by Your Cooperative
	Indicate the percentage of your members

	Immigrant and refugee
	______%

	People who are or have been incarcerated or involved in the criminal justice system 
	______%

	Lesbian/gay/bisexual/transgender
	______%

	Low-income 
	______%

	People of color
	______%

	Women and/or girls
	______%

	Other (please specify)
	______%


Describe the cooperative you are working with now.  

(150 words maximum) 

Applicant Information
	Professional Information



	Current position title:
	___________

	In which month and year did you begin working in your current position?
	___________

	As of January 2016, how long will you have been in your current position? (Please round to the nearest half-year).
	___ years

	What is the number of cooperatives you have developed?  
	_____


	Demographic Information

The demographic information requested below is not mandatory, but is helpful to us for internal use. 

	Age 
	___21-30

___31-40

___41-50

___51-60

___61-70

___71-80+



	Current level of education
	____High School Diploma or GED

____Associate’s Degree

____Bachelor’s Degree 

____Master’s Degree (Area of study: _________)

____Doctorate (Area of study: _________)

____Other (_____________________________)



	How do you identify ethnically? (if more than one category applies, please elaborate in the “Other” section.)
	____African American

____Asian American/Pacific Islander 

            (please specify): _________

____Caucasian

____Latino/a (please specify): _________

____Native American

____Other (please specify): _________



	Is there anything else you would like to share with us about how you may add to the diversity of the cohort? 
	


Participation in the Fellowship Program

Why are you interested in participating in the Fellowship Program?  Please be specific about how both you, your coop and your organization might benefit from the program. 

(300 words maximum) 

Goals
DAWI invites Fellows to describe your goals for moving your cooperative to scale.  While your goals may change over the course of the Fellowship, we’d like you to describe them here in this application so that we can learn more about you and your organization.
A. Moving to Scale Goal
State one goal for moving to scale that can be achieved through new or expanded activities. Please include specific numbers and timeframes, and feel free to include additional background information as in the sample below. 

Sample Goals:

· I am helping a group of community members organize a cooperative. My organization wants this cooperative to eventually be financially self-sufficient, but we are not sure how long that will take.  And, we want to be able to develop several cooperatives over time.  I am interested in learning how other organizations develop worker cooperatives in order to develop a proposal I can take to the leadership of my organization.  I would like to understand the coop development process from start to finish in order to develop a two-year project plan for a well-funded coop development project as well as ways to move forward if we don’t receive full funding.

·  Currently our cooperative makes decisions by consensus, yet as it is growing, it takes longer to come to agreements. Members’ patience is being taxed from participating in multiple committee meetings and increasingly long full membership meetings.  I would like to research different types of governance models for different stages of cooperative growth (i.e. start up, mid-size and very large) so that we can be proactive in proposing different approaches to decision-making.

· Our organization wants to develop cooperatives that are easily accessible to community members.  We currently have one successful cooperative and are interested in starting another.  I am interested in learning how to do a quick analysis of other coop business possibilities that are related (in supply chain, or industry) to the cooperative we currently support.  During this year I would like to do a mini feasibility study on 1-2 related businesses in order to convince my organization to put more resources into cooperative development (such as investing in a full business plan on the ideas that I research this year). 

(150 words maximum) 

DAWI FELLOWSHIP COMMITMENT
I understand that to fully benefit from the DAWI Fellowship, I need to fully participate in the program. If selected as a DAWI Fellow, I commit to: (please initial each line below)  

____
Fully participate in an opening retreat, to be held Jan. 29-31st, a mid-point retreat, April 1-3, and a closing retreat on June 3-5th. I understand that less than 100% attendance could result in termination of my Fellowship.
____
Participate in DAWI’s webinars held from 9:15am-12:15pm PST on Thursday March 10th, April 21st, and May 12th. I understand that less than 75% attendance could result in termination of my Fellowship.    

____
Develop and/or test new tools for building scale in my organization.
____
Invest the time and effort in a peer learning community by contributing my knowledge, skills, and insights.

____
Contribute to building a safe and trusting learning environment by respecting and honoring the need for confidentiality and differences of opinion, learning style, ethnicity, gender, age, etc.

____
Actively work to set and achieve my learning goals.    

____
Provide baseline, mid-point, and post-fellowship data on cooperative, organization, and myself.

____
Participate in occasional interviews during the program for purposes of assessing my progress at meeting my goals and DAWI’s impact. 

____
Permit DAWI to use my photograph on the website, both a headshot and candid photos from events, and quote me regarding my experiences and program participation.

Print Name: Executive Director or Board Chair

Signature


Date

Print Name: Cooperative Developer 


Signature


Date
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